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Project management as management theory of  a new of research direction, on  
project of implementation provides has a science of management form, improved 
has Enterprise for human and resources using of  plans, and organization, and  
implementation and control method;  while, 21st century is project management of  
times, technology of  rapid  development makes enterprise  had to faced fast 
conversion products of  requirements,  enterprise must to project for Center, 
improve competitiveness, will enterprise of production operation to project mainly 
of development mode, Enterprises must pay attention to and solve the problems of 
quality management of new product development projects. 
Papers on  A company mining mount machine new  products  development 
project quality management improved for  research, on quality management related 
theory and  the project quality management, for has described, first proposed 
project quality  management in the appeared of  project plans, and project quality 
guarantee and control, and project  quality improved of  problem, Key findings in 
the study: project work breakdown, rough plans, work plans change frequently; 
project organization structure is irrational; project production process quality control 
and management deficiencies; project management approach to product production 
process bad irrational; Project Quality cost analysis management approach missing. 
Then, using  project management of  theory and  method on  project quality  
management of  improved and  the implementation  for has research, using work 
decomposition structure method  and Gantt figure confirmed project of  the work 
and milestone plans, and flowchart, and Charts such as quality management method 
for project quality management improve key processes of analysis, proposal for 
improvement, developing and implementing project management practices. Final 















Research on project quality management of A company on the  basis  of 
continuous improvement measures, sustained attention to product quality, improve 
project management processes, ensure quality project process management; quality 
assurance to ensure the continuous improvement of  quality management of  new 
product development projects; scientific project quality management approaches to 
help projects in terms of quality control and improvement. Quality management for 
other public projects set up and improved to provide a useful reference. 
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1.2   研究的思路与内容 

















1.2.2  论文的结构 
     本论文共包括五部分内容(图 1.1)，概括如下： 
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